
2022 Draft Budget Discussions
Lachlan McDonald, General Manager of Corporate Services

Presented to Council on Friday, November 19, 2021 at 9:00AM



Special Council Agenda

• Call To Order

• Approval of Agenda

– Additions, Deletions, or Amendments

• Declaration of Pecuniary Interest

• Opening Remarks

– Deputy Mayor L. Warden

• New Business

– 2022 Draft Budget Presentation (GM of Corporate Services/Treasurer L. McDonald)

• Adjournment
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Schedule

• Re-cap of Last Meeting

• Financing Review

• Fire Services

• Infrastructure Services

• Community Services

• Recreation and Facilities

• Water and Waste Water

• Corporate Services

• Adjournment
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* Consideration for Breaks will occur between changes of Departments



Housekeeping Items

• Visit our website to get a copy of detailed budget if you wish to see the background in

detail

• Please turn your cell phones off

Contacts (613) 347-1166:
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Lachlan McDonald, x.2103 

lmcdonald@southglengarry.com

Tim Mills, x.2101

tmills@southglengarry.com

Sarah McDonald, x. 2502 

smcdonald@southglengarry.com

Joanne Haley x.2201

jhaley@southglengarry.com

Dave Robertson, x.2441 

drobertson@southglengarry.com

Sherry-Lynn Servage, 347-2411

sservage@southglengarry.com

http://www.southglengarry.com/


Recap of Strategic Events
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Recap of Budgeted Events

• Richmond Road Industrial Park ($30K) – Offset by Reserve

• Support Vehicle Station 3 ($60K) – Offset by Reserve

• Bocce Courts – Martintown ($25K) – Potential Grant

• Play Structure – Lancaster ($60K) – Potential Grant

• Glen Gordon Tree Project – As Needed ($50K)

• New Garbage and Recycling Contract ($216K)

• Traffic Calming ($50K)

• Replace Roads Fleet ($44K) – Offset by Reserve
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Recap of Budgeted Events (Roads Maintenance)
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• Culvert Replacement & Supplies (up $292K)

• Granular Shoulders (All Rural Roads) (up $353K)

• Granular Roads (up $250K)

• Consultant Fees (up $255K)

• Bridge Reserve (up $310K)

• Gas Tax Reserve Offset ($651K)

• General Reserve Offset ($600K)



Recap of Financed Events

• 10 Year Debenture – Financing Should Not Outlive Asset
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Option 1 – $4.65M in 2022

• $525K = annual repayment

• $1.08M = budget requirement

Option 2 – $10.7M in 2022 to 2026

• $1.2M = annual repayment

* Dependent on Financial Forecasting Models and Limitation on Future Borrowing for Water



Budget Outcomes Summary

Item 2020 Budget 2021 Budget 2022 Draft Target

Taxation Levy $ 9,585,891 $ 9,295,624 $ 9,574,493

Increase/(Decrease)

Over Previous

$ 453,544 ($ 290,267) $ 278,869

+ 3%
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Discussion on 2.75%



Assessment Information Not Available
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Voice of a Taxpayer

Hi …

with my usual recommendation …

spend it wisely,

it is hard earned money!
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Invest



Financing Review
Lachlan McDonald, GM of Financial Services



Finance Review (where we left off)
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What Can We Do?

• Maximum Allowable Township Debt = $48,788,000
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• Roads ($4.85M - $11.66M) • Water Tower ($1.33M)

• Wastewater Treatment Plant ($7.13M)

• Water Treatment Plant ($6.69M)

• Char-Lan Arena ($2.23M)

TOTAL CAPITAL ITEMS LISTED - $22.23M to $29.04M

Note: Assumes Upper-Level Funding



What Can We Afford?
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Depends on Risk Tolerance, Tax Increases, and Interest Rates



Interest Rates

• Can Lock in an Interest Rate for 1-2 Years

– Current Interest Rate (10Y) is 2.27%

– One Year Lock (10Y) is 2.72%

– Two Year Lock (10Y) is 3.01%

Caveat – If interest rates are locked in, you HAVE TO take out money (no longer like a line of credit)
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Interest Rates (like Line of Credit)

• The Township would assume interest rate risk

– The Construction Rate (Variable) at 0.67% holds

– When Construction is Over Lock in at the Rate of the Day

• The Debenture Rate is set at the end of Construction Only
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Sensitivity Analysis

• Inflation on Township Services and Increases on Tax 

Levy have Significant Impact

• Borrowing Rate has Less of an Impact
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Show Excel Sheet to Demonstrate



Treasury Perspective

• In the face of multiple variables, plan for the long term 

and execute in the short term

• Get started on the hamlets and priority roads

– 2 years at $4.7M – lock in the two year rate (3.01%)

– Allows more flexibility with future budgets

– Allows for non-identified roads that come up to be addressed
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What Should We Afford?
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Consideration for Break



Fire
Dave Robertson, General Manager of Fire Services



Fire Services (2021)

• Burn Permit System Working

• New Accountability System for Ops

• 10 New Members at Level 1

• Continued Excellence in Training

• Lead in Township-wide Health & Safety

• Fire Hall Delayed Until 2022

• Water Tanker Truck (T3) Delivery Delay

• No major Equipment Failures
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Fire Services (2022)

• Pumper Requested (reserve offsets)

– $475,000

• Chief Vehicle to Station 3 (reserve offset)

– $60,000

• Roads and Fire reviewing shared radio 

system in preparation of replacement

– Hopeful for SDG joint venture

– Undetermined budget consequence

– Likely to be drawn from reserves

• With Pumper (2022) and Pumper (2023)

– Evaluation to determine if joint purchase 

would save money

– Vehicles to be drawn from reserves
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Fire Services (p.1-8)

Revenues
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Fire Services (p.1-8)

Revenues

26



Fire Services (p.1-8)

Expenses
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Fire Services (p.1-8)

Expenses
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Consideration for Break



Infrastructure
Sarah McDonald, General Manager of Infrastructure Services



Infrastructure (2021)

• Two Tandem Trucks (reserve offset)

– Not yet received (global supply chain)

• Recycling Revenue > Expected

– City of Cornwall Sharing Revenues per 

Agreement

• Public Works Facility > Budget

– Known - $434,000 (SR 2021-82)

– Anticipated - $120,000 to $170,000
• Incoming Staff Report

• No unanticipated Repairs otherwise on 

fleet our buildings
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Infrastructure (2022)

• Garbage and Recycling

– Increased $216,000

• Lawn Mowers and Attachments

– $44,000 (offset from reserves)

• Complete 2021 Public Works Facility 

Project

• Oversight and Management of 

Increased Levels of Services per Roads 

Committee

– Culvert Replacement & Supplies (+$292K)

– Granular Shoulders (All Rural Roads) (+$353K)

– Granular Roads (+$250K)

– Consultant Fees (+$255K)

– Bridge Reserve (+$310K)
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Infrastructure (p.9-28)

Revenues
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Infrastructure (p.9-28)

Revenues
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Infrastructure (p.9-28)

Expenses
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Infrastructure (p.9-28)

Expenses
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Consideration for Break



Community
Joanne Haley, General Manager of Community Services



Community (2021)

• Building Revenues > Expectations

– $300,000 vs. ~ $200,000 (2019, 2020)

• Successful Completion of LIDAR Project 

Funding

• New Online Permitting Software

– $20,000 per year (building) for 5 years
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Community (2022)

• No longer issuing dog tags

• Planning Permit Software Online 

Increasing

• Economic Development Supporting 

Communications

• Review Industrial Park Opportunities
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Community Services (p.29-36)

Revenues
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Community Services (p.29-36)

Revenues
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Community Services (p.29-36)

Expenses
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Community Services (p.29-36)

Expenses
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Consideration for Increased Fees
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Despite a Banner Year, Current Taxpayers Still Paying for Development



Presentation
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Proposed Industrial Park



Consideration for Break



Parks, Recreation, and Culture
Sherry-Lynn Servage, Director of Parks, Recreation, and Culture



Parks, Recreation, and Culture (2021)

• Peanut Line Maintenance + CR 17 Bridge

• Glen Walter Tree Removal

• Town Hall Renovations

• Char-Lan Rec Centre Reviews Started

• Martintown Cenotaph

• Master Plan Underway (carry to 2022)

• Museum Work

• Staff Changes

– New Facility Operator 1 – Lead Hand

– New Director of Parks, Rec., and Culture

– New Facility Operator 2
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Parks, Recreation, and Culture (2022)

• Health and Safety

– Blade Changer ($5,000)

– Plate and Frame Chiller ($20,000)

• Expected Service

– Dehumidifier ($45,000)

• Arena Floor and Dasher Boards

– $1,400,000 ($373,380 from Township)

– Drawn from Reserves

• Glen Walter

– Tree Removal ($80,000)

– Play Structure ($100,000 – from reserve)

• Security Guard through COVID-19

• Museum Maintenance Continuing
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Parks, Recreation, and Culture (2022)

• In Budget to Confirm

– Glen Gordon Park ($50,000)

– Glen Walter Waterfront Park ($25,000)

– Peanut Line Bridge – South Branch

• $130,000 – Offset from Reserves

• To Consider

– Peanut Line Signage ($30,000)

– Lancaster Legion Deck ($45,000)

– More Snowflakes ($20,000)

• $900 per with $3,000 hook-up costs
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• Priorities

– Arena Project and Maintenance

– Continued Development of Master Plans

– Tree Management

– Trees in Parks and Peanut Line Maintenance



Recreation Services (p.37-47)

Revenues
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Recreation Services (p. 37-47)

Revenues
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Recreation Services (p. 37-47)

Expenses
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Recreation Services (p. 37-47)

Expenses
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Consideration for Break



Water and Wastewater Services
Dillen Seguin, Director of Water and Wastewater



Water and Wastewater (2021)

• Glen Walter Pumping Station

• Glen Walter Looping Project

• Review of Glen Walter Servicing

• Review of System Rates and Rate 

Structure
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Water and Wastewater (2022)

• Glen Walter

– Consider Water Tower (Awaiting Grant)

– Re-build Low Lift 2 and 4 Shafts

– New/Spare Low and High Lift Motors

– High Lift 3 Valve Control Maintenance

– CCTV Work (Camera in Lines)

– Sewer main Cleaning

– Manhole Maintenance

– Pump Station Cleaning

– Continued Glen Walter EA ($150,000)

• Lancaster

– Filter media Addition

– Sludge Depth Lagoon

– Sludge Removal Process

– CCTV Work

– Manhole Maintenance

– Sewer main Cleaning

– Pump Station Cleaning
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Water and Wastewater (2022)

• Kennedy Redwood

– New Post CL2 Analyzer

– New Hypo Pump

– New Well Pump (Spare)

• Green Valley

– New/Spare Sewage Pump for North Station

– New/Spare Sewage Pump for South Station

– CCTV Work

– Sewer main Cleaning

– Manhole Maintenance (Injection/Repair)

– Miltronics Units

– Flow Meter Units

– Pump Station Cleaning

– Clean Weeds at Lagoon and Sludge Haulage
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Water and Wastewater (p.48-52)

Revenues – Glen Walter
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Water and Wastewater (p. 48-52)

Expenses – Glen Walter
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Water and Wastewater (p. 48-52)

Revenues - Lancaster
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Water and Wastewater (p. 48-52)

Expenses - Lancaster

64



Water and Wastewater (p. 48-52)

Revenues – Kennedy Redwood
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Water and Wastewater (p 48-52)

Expenses – Kennedy Redwood
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Water and Wastewater (p. 48-52)

Revenues – Green Valley
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Water and Wastewater (p. 48-52)

Expenses – Green Valley
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Water and Wastewater (p. 48-52)

Revenues
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Water and Wastewater (p. 48-52)

Expenses
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Consideration for Break



Corporate & Finance Services
Lachlan McDonald, General Manager of Finance Services

Kelli Campeau, Director of Corporate Services



Corporate and Finance (2021)

• Office Renovation ($220,000 + ongoing)

• Sale of Township Lots ($600,000)

• Success with Student Grnts ($34,000)

• Decreased Hydro One Street Light 

Charges

– Confident that Cornwall Electric will Agree to 

Retro-fit (3-5 year paybacks)

• Municipal Drains Continue to Go Well

• Council on Escribe

• Continued Advancements in Digitization 

and Records Managment
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Corporate and Finance (2022)

• Election 2022 

– Monday, October 24th

• Digitize the AP Process

• Asset Management Planning

– Core Services Due July 1, 2022

• TOMRMS

– The Ontario Municipal Records Management 

Solution
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Corporate and Finance Services (p.53-63)

Revenue
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Corporate and Finance Services (p.53-63)

Revenue
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Corporate and Finance Services (p.53-63)

Expenses
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Corporate and Finance Services (p.53-63)

Expenses
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Adjournment
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